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Abstract

This study examines the impact of leadership styles on employee performance and satisfaction in small business enterprises. Effective leadership plays a crucial role in the success and growth of businesses, particularly in the context of small enterprises. Understanding how different leadership styles influence employee outcomes can provide valuable insights for business managers and entrepreneurs.
Introduction:
In the rapidly evolving business landscape, small enterprises face unique challenges in managing their employees and achieving optimal performance. Leadership styles, characterized by different approaches to decision-making, communication, and motivation, have been shown to significantly impact employee behavior and organizational outcomes. However, limited research has specifically focused on the context of small business enterprises and the relationship between leadership styles, employee performance, and satisfaction.
Methods:
A mixed-methods research approach will be employed to gather data. First, a quantitative survey will be administered to employees in small business enterprises across multiple industries. The survey will include validated scales to measure leadership styles, employee performance metrics, and job satisfaction levels. Subsequently, a subset of participants will be selected for in-depth qualitative interviews to gain deeper insights into their experiences and perceptions related to leadership styles.
Results:
The study expects to uncover significant relationships between different leadership styles and employee performance and satisfaction. Specifically, transformational leadership is hypothesized to positively influence employee performance and satisfaction due to its emphasis on inspiring and motivating employees. On the other hand, autocratic leadership may negatively impact employee outcomes due to its top-down decision-making approach.
Conclusion:
This study aims to provide valuable insights into the impact of leadership styles on employee performance and satisfaction in small business enterprises. By understanding the relationship between leadership styles and employee outcomes, small business managers can make informed decisions to create a positive work environment, foster employee engagement, and drive organizational success.
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